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LPA Consultant Selection Rating Sheet

Selection Rating for RFP No.          Des# 

Consultant Name:                                                                                        Services Description:

Evaluation Criteria to be Rated by Scorers

Category Scoring Criteria Scale Score Weight Weighted 
Score

Past Performance

Performance evaluation score averages from historical performance data  
Qualiaty score for similar work from perfromance database  12

Schedule score from perfromance database  7
Responsiveness score  from perfromance database  7

Project Manager

Predicted ability to manage the project, based on: experience in size, 
complexity, type, subconsultants and documentation skills

10
Demonstrated outstanding experience in similar type and complexity 2
Demonstrated high level of experience in similar type and complexity 1

Experience in similar type and complexity shown in resume 0
Experience in different type and lower complexity -1

Insufficient Experience -3

Approach to Project

Project understanding and innovation that gives cost and/or time savings.

15
High level of understanding and viable innovative ideas proposed 2

  High level of understanding of the project 1
Basic understanding of the project 0

Lack of project understanding -3

Capacity of Team to 
do Work

Evaluation of team's personnel and equipment to perform the project on time

20Availibility of more than adequate capacity that results in added value 1
Adequate capacity to meet schedule 0

Insufficient capacity to meet the schedule -1

Team's Demonstrated 
Qualifications

Technical Expertise: Unique resources & equipment that yield a relevant added 
value or efficiency to the deliverable

15

Demonstrated outstanding expertise and resources identified for req'd services for 
value added benefit 2

Demonstrated high level of expertise and resources identified for req'd services for 
value added benefit 1

Expertise and resources at appropriate level 0
Insufficient expertise and/or resources -3

Location

Location of assigned staff office relative to project

5
Within 50 Miles 1

51-150 miles 0  
151-500 miles -1

Greater than 500 miles -2
Weighted Sub-Total:

The scores assigned above represent my best judgement of the consultant's abilities for the rating categories.

Name:_______________________________________________________________ Signed:  

Title: ______________________________________________________________Date: ____________________ _________  
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